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FY2017 Monthly Variance Cumulative

FY2017 and Percentage Variance

Month FY2014 FY2015 FY2016 FY2017 (Budgeted) (Compared to Prior Year) Amount %

October 562,110           567,824           610,898           523,673           (87,225)                                 ‐14.28% (87,225)                 ‐14.28%

November 372,166           382,823           402,801           351,478           (51,323)                                 ‐12.74% (138,548)               ‐13.67%

December 297,058           287,859           315,017           318,430           3,413                                     1.08% (135,135)               ‐10.17%

January 550,102           487,729           591,064           514,832           (76,232)                                 ‐12.90% (211,367)               ‐11.01%

February 583,799           727,694           646,808           595,437           (51,371)                                 ‐7.94% (262,738)               ‐10.24%

March 333,441           317,455           374,458           311,655           (62,803)                                 ‐16.77% (325,541)               ‐11.07%

April 583,093           648,726           579,406           601,018           21,612                                  3.73% (303,929)               ‐8.63%

May 904,946           1,073,258        816,664           802,474           (14,190)                                 ‐1.74% (318,119)               ‐7.33%

June 337,066           445,707           390,368           415,014           24,646                                  6.31% (293,473)               ‐6.21%

July 557,854           628,866           557,120           549,012           (8,108)                                   ‐1.46% (301,581)               ‐5.71%

August 325,428           364,942           324,433           262,371           (62,062)                                 ‐19.13% (363,643)               ‐6.48%

September 318,234           347,586           354,377           309,472           (44,905)                                 ‐12.67% (408,548)               ‐6.85%

Gross revenue 5,725,297        6,280,469        5,963,414        5,554,866        (408,548)                              

Debt service transfers (1,451,500)      (1,758,000)      (1,892,062)      (2,086,086)     

Net revenue 4,273,797        4,522,469        4,071,352        3,468,780        4,398,000       Budget vs. Prior Year 326,648    (929,220)               Under budget

FY2017

Month FY2014 FY2015 FY2016 FY2017 (Budgeted)

October 109,974           94,695             88,655             91,349             2,694                                     3.04% 2,694                    3.04%

November 96,273             96,075             82,110             88,695             6,585                                     8.02% 9,279                    5.43%

December 101,259           103,212           101,371           97,443             (3,928)                                   ‐3.87% 5,351                    1.97%

January 80,457             66,694             60,188             74,404             14,216                                  23.62% 19,567                  5.89%

February 76,537             49,846             60,403             60,774             371                                        0.61% 19,938                  5.08%

March 90,648             76,798             126,933           78,883             (48,050)                                 ‐37.85% (28,112)                 ‐5.41%

April 99,948             91,867             87,111             85,379             (1,732)                                   ‐1.99% (29,844)                 ‐4.92%

May 118,005           99,775             107,013           107,249           236                                        0.22% (29,608)                 ‐4.15%

June 109,119           95,054             99,918             101,380           1,462                                     1.46% (28,146)                 ‐3.46%

July 100,759           97,768             85,228             93,722             8,494                                     9.97% (19,652)                 ‐2.19%

August 93,959             86,032             87,778             101,404           13,626                                  15.52% (6,026)                   ‐0.67%

September 97,677             88,838             86,683             107,385           20,702                                  23.88% 14,676                  1.63%

Gross revenue 1,174,615        1,046,654        1,073,391        1,088,067        1,103,000       14,676                                 

Budget vs. Prior Year 29,609       (14,933)                 Under budget

FY2017

Month FY2014 FY2015 FY2016 FY2017 (Budgeted)

October 638,976           685,205           678,143           656,145           (21,998)                                 ‐3.24% (21,998)                 ‐3.24%

November 652,003           672,865           668,267           671,794           3,527                                     0.53% (18,471)                 ‐1.37%

December 754,702           789,367           778,317           797,510           19,193                                  2.47% 722                       0.03%

January 529,950           555,076           543,117           563,850           20,733                                  3.82% 21,455                  0.80%

February 604,562           579,186           618,824           588,370           (30,454)                                 ‐4.92% (8,999)                   ‐0.27%

March 689,850           677,492           699,951           692,773           (7,178)                                   ‐1.03% (16,177)                 ‐0.41%

April 679,572           655,577           657,898           677,230           19,332                                  2.94% 3,155                    0.07%

May 722,119           710,092           706,256           711,929           5,673                                     0.80% 8,828                    0.16%

June 728,418           723,715           720,978           737,950           16,972                                  2.35% 25,800                  0.42%

July 706,617           693,346           677,356           710,915           33,559                                  4.95% 59,359                  0.88%

August 700,441           701,990           691,899           705,701           13,802                                  1.99% 73,161                  1.08%

September 691,141           675,220           665,785           699,811           34,026                                  5.11% 107,187                1.59%

Gross revenue 8,098,351        8,119,131        8,106,791        8,213,978        8,226,000       107,187                               

Debt service transfers (321,966)          (317,225)          Budget vs. Prior Year 119,209    (12,022)                 Under budget

Net revenue 8,098,351        8,119,131        7,784,825        7,896,753       

(Compared to Prior Year) Amount

FY2017 Monthly Variance Cumulative

and Percentage Variance

FY2017 Monthly Variance Cumulative

and Percentage Variance

(Compared to Prior Year) Amount

Income Tax

1% Sales Tax

.025% Sales Tax



FY2017

Month FY2014 FY2015 FY2016 FY2017 (Budgeted)

October 91,034             107,417           115,775           125,732           9,957                                     8.60% 9,957                    8.60%

November 85,702             102,122           114,903           122,070           7,167                                     6.24% 17,124                  7.42%

December 134,842           154,792           164,311           189,690           25,379                                  15.45% 42,503                  10.76%

January 71,500             54,765             100,952           109,580           8,628                                     8.55% 51,131                  10.31%

February 70,192             106,892           102,905           103,126           221                                        0.21% 51,352                  8.58%

March 92,674             112,701           120,921           134,107           13,186                                  10.90% 64,538                  8.97%

April 85,434             110,626           117,779           115,164           (2,615)                                   ‐2.22% 61,923                  7.39%

May 90,772             105,737           114,607           116,031           1,424                                     1.24% 63,347                  6.65%

June 101,319           118,856           129,260           122,726           (6,534)                                   ‐5.05% 56,813                  5.25%

July 86,396             110,197           102,873           117,494           14,621                                  14.21% 71,434                  6.69%

August 93,564             100,694           112,148           124,953           12,805                                  11.42% 84,239                  7.90%

September 113,530           116,596           115,284           131,683           16,399                                  14.22% 100,638                9.90%

Gross revenue 1,116,959        1,301,395        1,411,718        1,512,356        1,440,000       100,638                               

Budget vs. Prior Year 28,282       72,356                  Over budget

FY2017

Month FY2014 FY2015 FY2016 FY2017 (Budgeted)

October 254,354           224,008           216,798           214,599           (2,199)                                   ‐1.01% (2,199)                   ‐1.01%

November

December 860,908           746,681           705,822           797,541           91,719                                  12.99% 89,520                  9.70%

January 255,492           213,158           283,475           512,318           228,843                                80.73% 318,363                26.40%

February

March 1,141,853        1,304,566        1,009,526        1,305,065        295,539                                29.28% 613,902                27.71%

April 842,739           1,074,860        815,630           840,460           24,830                                  3.04% 638,732                21.07%

May

June 849,059           883,024           886,666           859,437           (27,229)                                 ‐3.07% 611,503                15.61%

July 91,329             119,004           103,221           39,626             (63,595)                                 ‐61.61% 547,908                13.63%

August

September 841,568           887,665           806,480           586,716           (219,764)                               ‐27.25% 328,144                6.80%

Gross revenue 5,137,302        5,452,966        4,827,618        5,155,762        4,450,000       328,144                               

Budget vs. Prior Year (377,618)   705,762                Over budget

FY2017 Monthly Variance Cumulative

FY2017 and Percentage Variance

Month FY2014 FY2015 FY2016 FY2017 (Budgeted) (Compared to Prior Year) Amount %

October 2,211,644        2,316,568        2,291,633        2,213,085        (78,548)                                 ‐3.43% (78,548)                 ‐3.43%

November 2,273,019        2,339,078        2,291,433        2,285,525        (5,908)                                   ‐0.26% (84,456)                 ‐1.84%

December 2,723,858        2,776,249        2,748,129        2,813,609        65,480                                  2.38% (18,976)                 ‐0.26%

January 1,858,687        1,879,145        1,833,995        1,909,505        75,510                                  4.12% 56,534                  0.62%

February 2,015,686        1,924,863        2,020,299        1,936,307        (83,992)                                 ‐4.16% (27,458)                 ‐0.25%

March 2,289,157        2,253,153        2,323,176        2,292,849        (30,327)                                 ‐1.31% (57,785)                 ‐0.43%

April 2,237,088        2,182,741        2,171,762        2,268,777        97,015                                  4.47% 39,230                  0.25%

May 2,429,954        2,389,252        2,363,153        2,335,468        (27,685)                                 ‐1.17% 11,545                  0.06%

June 2,499,321        2,459,702        2,421,065        2,422,876        1,811                                     0.07% 13,356                  0.07%

July 2,367,686        2,307,935        2,233,920        2,328,735        94,815                                  4.24% 108,171                0.48%

August 2,344,463        2,320,396        2,280,457        2,297,223        16,766                                  0.74% 124,937                0.55%

September 2,356,740        2,255,969        2,256,925        2,322,461        65,536                                  2.90% 190,473                0.84%

Gross revenue 27,607,303      27,405,051      27,235,947      27,426,420      190,473                               

Debt service transfers (8,247,250)      (8,414,989)      (5,938,845)      (5,252,305)     

Net revenue 19,360,053      18,990,062      21,297,102      22,174,115      27,983,000     Budget vs. Prior Year 747,053    (556,580)               Under budget

7,338,391    

Cumulative

and Percentage Variance

Total major revenue used to fund debt service in fiscal year 2017

Use Tax

Replacement Tax

Public Safety Sales Tax

and Percentage Variance

(Compared to Prior Year) Amount

(Compared to Prior Year) Amount

FY2017 Monthly Variance Cumulative

FY2017 Monthly Variance
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County Board Meeting 
December 21, 2017 

R E S O L U T I O N 
 of the  
 COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
Submitted by:  Finance Committee 
Sponsored by:  Ted Biondo, Chairman 
 
 2017 CR______ 
 
 
 RESOLUTION AUTHORIZING THE SETTLEMENT 
 OF PENDING LITIGATION 
 
       

WHEREAS, Daniel L. Horton v. Winnebago County Sheriff’s Department, Case number 
2014 C 50194, is an action pending before the United States District Court, Northern District of 
Illinois, Western Division; and 
 

WHEREAS,  the Plaintiff therein has agreed to settle all claims he has against the 
Winnebago County Sheriff’s Department for the sum of Fifteen Thousand Dollars ($15,000.00); 
and 
 

WHEREAS, the Finance Committee, after having reviewed the facts and circumstances 
of the aforementioned case and after having conferred with the Winnebago County State’s 
Attorney, through his assistants, has determined it is in the best interests of the citizens of 
Winnebago County to settle this case on the terms set forth above. 
 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois that the Winnebago County State’s Attorney is hereby authorized to settle the 
aforementioned lawsuit by paying the Plaintiff therein the sum of Fifteen Thousand Dollars 
($15,000.00).   
 

BE IT FURTHER RESOLVED, that the Winnebago County Treasurer, Winnebago 
County Clerk, and Winnebago County Finance Department are authorized and directed to prepare 
and deliver to the Winnebago County State’s Attorney one or more County Warrants totaling 
$15,000.00, payable as directed by the State’s Attorney. 

 
BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect 

immediately upon its adoption. 
 

Respectfully submitted, 
FINANCE COMMITTEE 



 
AGREE     DISAGREE 

 
______________________________ __________________________________  
Ted Biondo, Chairman      Ted Biondo, Chairman 
        
______________________________ __________________________________  
Gary Jury       Gary Jury 
 
______________________________ __________________________________ 
Steve Schultz     Steve Schultz 
 
______________________________ __________________________________ 
Joe Hoffman     Joe Hoffman 
 
______________________________ __________________________________ 
Burt Gerl     Burt Gerl 
  
______________________________ __________________________________ 
David Boomer     David Boomer 
 
______________________________ __________________________________  
Keith McDonald    Keith McDonald 
 
______________________________ __________________________________  
Jamie Salgado     Jamie Salgado 
 
                                           

The above and foregoing Resolution was adopted by the County Board of the County of 
Winnebago, Illinois, this ____ day of ___________________, 20___. 
 
 
 

____________________________________ 
   Frank Haney 

                                                                                              Chairman of the County Board 
 of the County of Winnebago, Illinois 

 
 
ATTESTED BY: 
 
 
____________________________ 
Margie M. Mullins 
Clerk of the County Board 
of the County of Winnebago, Illinois 



Sponsored by: Ted Biondo, Committee Chairman 
 

COUNTY BOARD MEETING 
December 21, 2017 

 
R E S O L U T I O N 

of the 
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 

Submitted by: Finance Committee  
 

2017 CR 
 

 

 

RESOLUTION ADOPTING RULES AND PROCEDURES FOR 
FINANCE COMMITTEE BUDGET HEARINGS 

 
 

WHEREAS, the County Board wishes to adopt new rules and procedures for Finance 
Committee budget hearings; and 

 
WHEREAS, the County Administration has created a process based on sound rules and 

procedures. 
 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois that it adopts the rules and procedures for Finance Committee budget 
hearings presented by the County Administration, a copy of which policy is attached to this 
Resolution as Exhibit A. 

 
BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect 

immediately upon its adoption. 
 

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized 
to prepare and deliver certified copies of this Resolution to the County Board Chairman and all 
County department heads and Elected Officials. 

 
 

Respectfully submitted, 
FINANCE COMMITTEE 

 
AGREE     DISAGREE 

 
 
______________________________  __________________________________  
Ted Biondo, Chairman       Ted Biondo, Chairman 

  
       

______________________________  __________________________________ 
Gary Jury       Gary Jury 
 
 
______________________________  __________________________________ 
Steve Schultz     Steve Schultz 

 



______________________________  __________________________________ 
Joe Hoffman     Joe Hoffman 

 
 

______________________________  __________________________________ 
Burt Gerl     Burt Gerl 

 
           ______________________________  __________________________________ 

David Boomer     David Boomer 
 

 
______________________________  __________________________________  
Keith McDonald     Keith McDonald 

 
 
______________________________  __________________________________  
Jamie Salgado     Jamie Salgado 

 
                                           

The above and foregoing Resolution was adopted by the County Board of the County of 
Winnebago, Illinois, this ____ day of ___________________, 20___. 

 
 
 

____________________________________ 
Frank Haney 

                                                                                            Chairman of the County Board 
of the County of Winnebago, Illinois 

 
 

ATTESTED BY: 
 
 

____________________________ 
Margie M. Mullins 
Clerk of the County Board 
of the County of Winnebago, Illinois 

 



 

EXHIBIT A 

WINNEBAGO COUNTY 

RULES AND PROCEDURES FOR FINANCE COMMITTEE BUDGET HEARINGS 

Introduction.  These Rules of Procedure were adopted by the Finance Committee, 
a standing committee of the Winnebago County Board, on December 14, 2017.  These 
rules and procedures govern the hearings before the Finance Committee on budget 
amendment requests and supplement general procedures for County Board Committees 
established in the Winnebago County Code.   

Rule 1.  Notice of any Finance Committee hearing on budget amendment requests 
will be given in accordance with Chapter 2, Section 2-33 of the Winnebago County Code 
and Illinois law.  Any party with standing that has submitted a proposed budget 
amendment in accordance with Section 2-52 of the County’s Code of Ordinances shall 
receive at least 48 hours written notice of any Finance Committee hearing involving the 
proposed budget amendment.  Hearings will be open to the public in accordance with the 
Open Meetings Act.   

Rule 2.  No hearing on a request for budget amendment shall be scheduled by the 
Finance Committee until the process for presenting a budget amendment in Section 2-52 
of the Winnebago County Code is complete or the County Administrator (Administrator) 
recommends that a hearing go forward. 

Rule 3.  Hearings on proposed budget amendments shall be held in the order listed 
on the agenda.  The Committee shall follow Rules 4 through 8 below for each budget 
amendment request item on the agenda. Any person offering testimony shall be placed 
under oath by the Chair.  The hearing shall not be conducted under the strict rules of 
evidence, however, as determined by the Chair of the Finance Committee, irrelevant, 
immaterial or unduly repetitious evidence shall not be accepted. 

Rule 4.  At the start of the hearing on a proposed budget amendment, the Chair of 
the Finance Committee shall request the Administrator to summarize the proposed 
budget amendment.   

Rule 5.  Thereafter, the person who submitted the proposed budget amendment 
or his/her designee may proceed to present evidence and/or testimony concerning the 
proposed amendment.  He/she may be assisted by legal counsel, if desired.  To aid the 
Finance Committee, the testimony and evidence should include, but is not limited to, 
evidence concerning the need for such budget amendment and all efforts that have been 
made to identify additional efficiencies and sources of additional funding including user 
fees, for example.  The Finance Committee, its counsel, or the Administrator may ask any 
questions of the witness that are germane to the proposed budget amendment.   

Rule 6.   The Finance Committee may accept any witnesses presented by the 
Applicant, the Administrator and any members of the public who will appear before the 



 

Committee to testify regarding any proposed budget amendment.  The Finance 
Committee may be assisted by legal counsel.  The Finance Committee, its counsel, or 
the Administrator may ask any questions of the witness that are germane to the proposed 
budget amendment. The person who submitted the proposed budget amendment, or 
his/her designee or legal counsel, may ask any questions of the witness that are germane 
to the proposed budget amendment.   

Rule 7.  Public testimony concerning the proposed budget amendment will be allowed 
after any witnesses of the Finance Committee. Public testimony will be limited to five 
minutes per speaker or as determined by the Chair of the Finance Committee.  Members 
of the public wishing to testify must sign in on a “Public Hearing Sign-In Sheet” in the 
hearing room.  Names will be called in the order they are listed on the sign-in sheet.  
Members of the public testifying shall identify themselves for the record.    

Once all the names from the sign-in sheet have been called, an opportunity will be 
provided to those in the audience who wish to speak but did not sign in. If members of 
the public have questions regarding any factual testimony provided during the public 
hearing, either by the applicant, another witness, or County staff, questions may be 
directed to the Chairman.  The Chairman may request the appropriate person provide a 
response as deemed appropriate by the Chairman.   

All testimony before the Committee must be given from the podium to aid the court 
reporter.  Spontaneous comments from the audience are not permitted and will not be 
considered by the Finance Committee. Persons testifying are required to state their name 
and address.  Copies of any written materials referenced shall be presented to the 
Finance Committee in order to be considered.   

Rule 8.  The Finance Committee may, but is not required to, deliberate in open 
session.  The Committee may deliberate in closed session, if allowed by law.   

Rule 9.  The Finance Committee will render a decision on the proposed budget by 
the next regular Finance Committee meeting unless the Committee states in open 
session that additional time will be required, in which case the new decision date will be 
stated in open session.   

Rule 10.  Hearings on proposed budget amendments shall be transcribed by an 
Illinois licensed court reporter.  A transcript will not be ordered unless needed for some 
purpose.   

Rule 11.  Except where prohibited by law, the foregoing rules may be added to, 
modified, and amended, as determined by the Finance Committee.   

       



Sponsored by:  Ted Biondo  County Board Meeting: December 21, 2017 
 

RESOLUTION 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

SUBMITTED BY:  FINANCE COMMITTEE 
 

2017 CR 
 

 
RESOLUTION AUTHORIZING COUNTY CONTRIBUTION FOR STATE’S 

ATTORNEYS APPELLATE PROSECUTOR’S PROGRAM 
 
 
 WHEREAS, the Office of the State’s Attorneys Appellate Prosecutor was created 
to provide services to State’s Attorneys in Counties containing fewer than 3,000,000 
inhabitants; and 
 
 WHEREAS, the powers and duties of the Office of the State’s Attorneys 
Appellate Prosecutor are defined and enumerated in the “State’s Attorneys Appellate 
Prosecutor’s Act,” 725 ILCS 210/1, et seq. as amended; and 
 

WHEREAS, the Illinois General Assembly appropriates monies for the ordinary 
and contingent expenses of the Office of the State’s Attorneys Appellate Prosecutor, one-
third from the State’s Appellate Prosecutor’s County Fund and two-thirds from the 
General Revenue Fund, provided that such funding receives approval and support from 
the respective Counties eligible to apply; and 
 

WHEREAS, the Office of the State’s Attorneys Appellate Prosecutor shall 
administer the operation of the appellate offices so as to insure that all participating 
State’s Attorneys continue to have final authority in preparation, filing, and arguing of all 
appellate briefs and any trial assistance. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County 
of Winnebago, in regular session, this 21st day of December, 2017, does hereby support 
the continued operation of the Office of the State’s Attorneys Appellate Prosecutor and 
designates the Office of the State’s Attorneys Appellate Prosecutor as its Agent to 
administer the operation of the appellate offices and process said appellate court cases for 
the County. 
 
 BE IT FURTHER RESOLVED, that the attorneys employed by the Office of 
the State’s Attorneys Appellate Prosecutor are hereby authorized to act as Assistant 
State’s Attorneys on behalf of the State’s Attorney of the County of Winnebago in the 
appeal of all cases, when requested to do so by the State’s Attorney, and with the advice 
and consent of the State’s Attorney prepare, file, and argue appellate briefs for those 
cases; and also, as may be requested by the State’s Attorney, to assist in the prosecution 
of cases under the Illinois Controlled Substances Act, the Cannabis Control Act, the Drug 



Asset Forfeiture Procedure Act and the Narcotics Profit Forfeiture Act.  Such attorneys 
are further authorized to assist the State’s Attorney in the State’s Attorney’s duties under 
the Illinois Public Labor Relations Act, including negotiations thereunder, as well as in 
the trial and appeal of tax objections. 
 

BE IT FURTHER RESOLVED, that the Office of the State’s Attorneys 
Appellate Prosecutor will offer Continuing Legal Education training programs to the 
State’s Attorneys and Assistant State’s Attorneys. 

 
BE IT FURTHER RESOLVED, that the attorneys employed by the Office of 

the State’s Attorneys Appellate Prosecutor may also assist the State’s Attorney of the 
County of Winnebago in the discharge of the State’s Attorney’s duties in the prosecution 
and trial of other cases, and may act as Special Prosecutor if duly appointed to do so by a 
court having jurisdiction. 

 
BE IT FURTHER RESOLVED, that if the Office of the State’s Attorneys 

Appellate Prosecutor is duly appointed to act as Special Prosecutor in the County of 
Winnebago by a court having jurisdiction to do so, the County will provide reasonable 
and necessary clerical and administrative support on an as-needed basis. 

 
BE IT FURTHER RESOLVED, that the County Board of the County of 

Winnebago hereby agrees to participate in the service program of the Office of the State’s 
Attorneys Appellate Prosecutor for Fiscal Year 2018, commencing December 1, 2017 
and ending November 30, 2018, by hereby appropriating the sum of $36,000.00 as 
consideration for the express purpose of providing apportion of the funds required for 
financing the operation of the Office of the State’s Attorneys Appellate Prosecutor and 
agrees to deliver the same to the Office of the State’s Attorneys Appellate Prosecutor on 
request during the Fiscal Year 2018. 

 
BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby 

authorized to prepare and deliver certified copies of this Resolution to the Winnebago 
County State’s Attorney and to the Director of the Office of the State’s Attorneys 
Appellate Prosecutor. 

 
Respectfully submitted, 

 
      Finance Committee 

      
      _____________________________ 
      Ted Biondo, Chairman 
 

_____________________________   _____________________________ 
Dave Boomer      Keith McDonald   
   
_____________________________   _____________________________ 
Burt Gerl      Jaime Salgado 



 
_____________________________   _____________________________ 
Joe Hoffman      Steve Schultz    
  
_____________________________    
Gary Jury        
  
 
 The above and foregoing Resolution was adopted by the County Board of the 
County of Winnebago, Illinois, this _____ day of __________________________, 2017. 
 
 
       _____________________________ 
       Frank Haney 
       Chairman of the County Board 
       of the County of Winnebago, Illinois 
Attested by: 
 
 
_____________________________ 
Margie M. Mullins 
Clerk of the County Board 
of the County of Winnebago, Illinois 
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 Proposal for Telecommunications Lines and Services Audit 

 Winnebago County, IL 

CLIENTFIRST TECHNOLOGY CONSULTING   
OPTIMAL TECHNOLOGY GUIDANCE 

3 | 3 

Maximum Cost 
The consulting fees payable based on this agreement shall not exceed the amounts shown. 

Project Timing 
We anticipate beginning this process immediately and completing it in a timeframe determined 
by planning meetings with the County. 

Scope Changes and Management 
Alternative scope changes and fee adjustments are possible, and are dependent on specific 
project needs and staff resources and capabilities.  Minor changes to the scope and 
methodology stated above will not result in a change in our fees. 
If the nature or scope of our work should change significantly during the project, we would 
discuss such matters and their effect on our fees and obtain written approval before proceeding. 

Payment Terms 
We invoice monthly as progress proceeds.  CLIENTFIRST will provide detailed accounting of all 
consulting time and expenses as a part of the invoice.  Payments are due within 30 days of 
receipt, via check or ACH. 

Project Staffing 
Thomas Weiman, Consulting Services Practice Leader, and Marcia Struwing will provide the 
staffing for the project.  Tom and Marcia were involved in the previous telecommunications audit 
for the County and the City of Rockford and are most familiar with the County, the existing 
telecom services, and project scope. 

Project Acceptance 
If you have any questions, feel free to contact me at 847.910.7047or via email at 
tweiman@clientfirstcg.com for additional information.  We look forward to the continued 
opportunity of serving Winnebago County as one of our many satisfied clients. 
If this proposal is in accordance with your understanding of the services to be performed by us, 
please sign and date this letter, and return it to us, physically or electronically. 

Sincerely, 

Thomas Weiman 
Practice Leader  
Enterprise Communications Consulting  

Accepted by 

Winnebago County 

 
Signature Date 

 

Name and Title (print) 

 



 
  

 

Purchasing Department 
404 Elm Street • Room 202 • Rockford, IL 61101  Website: www.WinCoIL.us 

It is our mission to provide high quality services and promote a safe community for all people in Winnebago County. 

 

Executive Summary 
Date:   December 14, 2017 
To:   Operations & Administrative Committee 
Prepared by:    Purchasing Department 
Subject:             Nursing Services Contract Renewal 
 

County Code:    Winnebago County Purchasing Ordinance 
 
Background: 
The Purchasing Department went out with Request for Proposal #16-2064 in 2016 for a 
temporary staffing of nursing services at River Bluff Nursing Home.  The RFP allowed for a 
one-year contract with two (2) one-year optional renewals, not to exceed three years in 
total.   
 
There were a total of five proposers, with three temporary staffing vendors being selected to 
provide these services.  Through a June 2016 Board Resolution, Super Nurs LLC., Nurses PRN 
and Maximum Healthcare Services were each awarded one-year contracts.   
 
Recommendation:  
There is still a shortage of nursing staff at River Bluff Nursing Home and in the Rockford area 
in general.  Unfortunately, the hourly rates need to be increased to find temporary nurses 
and CNA’s to fulfill the RBNH shift shortages.  Therefore Pam Gentner, Administrator at 
RBNH, has reviewed the new proposed rates and recommends renewing each contract at 
this time. 
 
Ann has held negotiations with each vendor to find the lowest rate increase possible and 
recommends the Board renew through this Resolution, the second year of each Nursing 
Services contract.  
 
 
 
 
 
  



County Board Meeting:  12/21/17 
 

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

Sponsored by:   Gary Jury 
Submitted by:   Operations & Administrative Committee 
   

2017 CR 
 
 

RESOLUTION AUTHORIZING THE ADMINISTRATOR OF RIVER BLUFF NURSING 
HOME TO RENEW AGREEMENTS FOR NURSING SERVICES 

 
 

WHEREAS, the Code of Ordinances for the County of Winnebago, Illinois, provides as in 
Article VI, Section 2-341, that all purchases for and contracts for supplies, materials, equipment, and 
contractual services, the value of which is estimated to exceed $12,000, shall be based on 
competitive proposals by the County Board; and, 
 
 WHEREAS, River Bluff Nursing Home is required by Federal and State law to maintain certain 
staffing levels in order to meet the needs of its residents; and, 
 

WHEREAS, competitive proposals were solicited and received for staffing of nurses and 
certified nursing assistants for River Bluff Nursing Home in 2016 with Request for Proposal 16-2064 
and the County is now exercising its right to renew for the second year of possible three-year 
contracts; and, 

 
WHEREAS, Super Nurs LLC, Maxim Healthcare Services Inc., and Nurses PRN,  have 

each agreed to a contract renewal for one year with rate increase effective January 1, 2018; and 

WHEREAS, the Operations and Administration Committee has determined that the funding 
for the aforementioned services shall be as follows: 

 
72500-43190 

 
 WHEREAS, the Operations and Administrative Committee of the County Board for the 
County of Winnebago, Illinois has reviewed the Attachment A, list of proposed rates for the 
aforementioned item(s) and recommends that the Administrator of River Bluff Nursing be 
authorized to renew agreements for nursing services with Super Nurs LLC, Maxim Healthcare 
Services Inc., and Nurses PRN that will start January 1, 2018. 
 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect immediately 
upon its adoption and the Clerk of the County Board is hereby authorized to prepare and deliver 
certified copies of this Resolution to the Director of Purchasing, Administrator of River Bluff Nursing 
Home, Finance Director, and County Auditor. 



 
       
     
 Respectfully Submitted, 

 OPERATIONS & ADMINISTRATIVE COMMITTEE 

AGREE  DISAGREE 
 
 
 

  

GARY JURY, CHAIRMAN 
 
 

 GARY JURY, CHAIRMAN 
 
 

JEAN CROSBY 
 
 

 JEAN CROSBY 
 
 

ANGIE GORAL 
 
 

 ANGIE GORAL 
 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 
 

KEITH MCDONALD 
 
 

 KEITH MCDONALD 
 
 

ELI NICOLOSI  
 
 

 ELI NICOLOSI 
 
 

DOROTHY REDD  DOROTHY REDD 
 

The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________20___. 

 

 
 
 
ATTESTED BY: 

FRANK HANEY 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 

MARGIE M. MULLINS 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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